
COVID-19 Vaccine Introduction
Update as on 13th January 2021



Key Considerations during COVID-19 vaccination planning
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▪ India is launching COVID-19 vaccination on 16th January 2021

▪ COVID-19 vaccination strategy has been formulated as per guidance of NEGVAC

▪ Two vaccines have received EUL in India: Covishield and Covaxin:

▪ Two-dose schedule

▪ The vaccines are not interchangeable: A beneficiary must complete 

vaccination schedule using same vaccine product

▪ Storage temperature for both vaccines similar to other UIP vaccines (+2 to +8  

deg C)

▪ Roll-out of vaccine will be done following election model

▪ Routine health services and Routine Immunization should not be hampered



• ANMs
• MPW (M & F)
• ASHA 
• ASHA 

facilitators, 
• AWW
• AW Sahayika

Front line health 
and ICDS workers

Health worker categories 
(Grouped in nine Categories)

Nurses & 
Supervisors

Medical 
Officers

Paramedical 
Staff

Support 
Staff

• Staff Nurse
• PHN
• LHV
• CHO
• Health & 

ICDS 
Supervisors

• CDPO

• Allopathic Doctors
• AYUSH Doctors
• Dentist 
• including 

Administrative 
posts those posted 
in Health 
facilities/institutio
n

• Drivers & 
Security staff

• Sanitation 
workers

• Other support 
staff

Clerical & 
Administrative 

staff

• Lab Technicians
• OT Technicians
• Pharmacist 
• Physiotherapist
• Radiographer
• Nursing orderlies 
• Ward boys
• Other 

Paramedical staff

Students

• Medical
• Dental
• Nursing
• Other 

paramedical

Other health 
staff 

Scientist & 
Research Staff

Health Worker Categories

Health Care Workers (HCW) are defined as ‘health care service providers and other workers in 
health care settings including  ICDS workers, both at government and private sector



Freezing of Database on Co-WIN Software
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▪ It has been communicated repeatedly that ‘only pre-registered beneficiaries on Co-

WIN will receive COVID-19 vaccine’.

▪ The database of Health Care Workers on Co-WIN software has been frozen on

12th January 2021

▪ No addition of beneficiaries on Co-WIN software will be permitted beyond the

stipulated timelines.

▪ If any person has missed getting registered on Co-WIN portal: they have to wait till

further instruction from GOI. COVID-19 vaccination will not be administered in this

phase.



Launch Day: 16th January 2021

▪ 237 session sites have been chosen in state for National Launch

▪ Vaccination should start only after inauguration from Hon’ble Prime Minister on 
16th January morning

▪ Plan maximum of 100 beneficiaries on day of inauguration (16th January)

▪ Only one session site on inaugural day

▪ Session to be planned only at selected sites on inaugural day

▪ Health workers including all cadres in facility should be vaccinated on inaugural 
day

▪ Include persons above 20 years age preferably without co-morbidity on 
inaugural day

▪ First person who will receive vaccination should be sanitation worker/Group-D



District wise Session sites for Launch Day: 237 Sites
SL No District Number of sites

1 Bagalkot 9
2 Bangalore Rural 6
3 Bangalore Urban 4
4 BBMP 7
5 Belgaum 12
6 Bellary 11
7 Bidar 6
8 Chamarajanagar 6
9 Chikamagalur 8

10 Chikkaballapur 9
11 Chitradurga 8
12 Dakshina Kannada 6
13 Davanagere 7
14 Dharwad 7
15 Gadag 7

SL No District Number of sites

16 Gulbarga 8
17 Hassan 10
18 Haveri 9
19 Kodagu 5
20 Kolar 6
21 Koppal 4
22 Mandya 8
23 Mysore 9
24 Raichur 6
25 Ramanagara 6
26 Shimoga 9
27 Tumkur 14
28 Udupi 6
29 Uttar Kannada 11
30 Vijayapura 8
31 Yadgir 5



Launch Day- IT requirements 

IT requirements at Vaccination session sites for webcast of Launch event at 
vaccination sites

▪ Good internet connectivity capable of supporting video-webcasting.

▪ Good quality laptop / desktop.

▪ Projection system from the Laptop and speaker for the beneficiaries in the 
vaccination sites to hear. 



Launch Day: 16th January 2021

▪ Health facility should prepare list of selected 100 beneficiaries with name and 
designation and share with district RCH officer

▪ Prepare ideal session site with all logistics

▪ AEFI preparedness should be in place

▪ Co-WIN: District RCH officer should

▪ Register Vaccinators

▪ Approve selected list of beneficiaries: Manage beneficiaries

▪ Add details vaccine; Allocate Vaccine

▪ Create Session site



• 55 vaccination booths monitored by WHO-Surveillance Medical Officers (SMO) 

and Immunization Field Volunteers (IFV) during Dry Run on 8th January 2021

• Adrenaline vials in Anaphylaxis kit beyond expiry: 3 session sites

• Vaccinators not aware of the process to be followed in case of a serious 

AEFI (primary care, referral and reporting): 3 sites

• Vaccination booth members (1 to 4) not trained on their roles- 5 sites

• Physical distancing not being ensured: 3 sites

• Blue puncture proof containers (sharp collection) not available: 2 sites

• Ice-packs in vaccine carriers not conditioned: 2 sites

Dry Run Monitoring Observations



Central Drugs Standard Control Organization (CDSCO) Approves 
Vaccines For Restricted Use In Emergency Situation 

• Recombinant Adenovirus vector vaccine encoding the
SARS-CoV-2 Spike (S) glycoprotein

• Technology transfer from AstraZeneca/Oxford University

• Two dose intramuscular injection 4 weeks apart.

• Storage condition 2-80 C

• Ongoing clinical trial within the country will continue.

Covishield vaccine 

Serum Institute of India, 
Pune

• Whole Virion Inactivated Corona Virus Vaccine 

• Collaboration with ICMR and NIV (Pune) 

• Two dose intramuscular injection 28 days apart.

• Storage condition 2-80 C 

• Approved in clinical trial mode

• Ongoing clinical trial within the country will continue.

Covaxin 

Bharat Biotech 
International Limited, 

Hyderabad
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COVID-19 vaccination

▪ Dose: 0.5 ml

▪ Route: Intra-muscular, upper arm (Deltoid)

▪ No Vaccine Vial Monitor (VVM) on vials

▪ Check expiry date before opening vial

▪ Immediately after opening vial: write date and time of opening on vial (CD marker 
pen)

▪ Open vials should be used as early as possible or within 4 hours of opening. After 4 
hours or at end of the session partially used vials –should not be used.

▪ Return all opened, unopened, partially used vials to session sites in separate covers



COVID-19 vaccination

▪ Give vaccine to persons above age of 18 years

▪ Vaccine to be avoided in pregnant women 

▪ Vaccine should be stored only in ILRs at designated cold chain points. Not to be 
stored in normal refrigerator

▪ Always use conditioned ice-packs for vaccine transportation

▪ No ice-pack should be taken out of vaccine carriers at session site

▪ Open vial policy is not applicable

▪ District and Taluka level rapid response teams should be activated : Immediate 
response to AEFI and AEFI investigation



District wise Vaccine Distribution Plan 

▪ Vaccine Distribution: 

▪ First supply of vaccines received is being distributed

▪ Health facilities to be planned accordingly

▪ One health facility will receive one type of vaccine only

▪ Defence: Healthcare workers:

▪ Vaccine and syringes as per requirement should be given

▪ Session planning and vaccination will be done by their personnel

▪ No detailed line-list required. Only consolidated required numbers will be shared



COVID-19 vaccination: Vaccine Security
Vaccine Safety and Security

▰ Safety and security of each dose of COVID-19 vaccine is of paramount importance and States

must

▰ undertake adequate safety and security measure at location of vaccine storage, during

transport and at session site.

▰ State/District administration needs to ensure adequate security arrangement for vaccines at:

▰ 1. All cold chain points;

▰ 2. During vaccine transport at all levels; and

▰ 3. At session site

▰ Stringent vigilance mechanism must be in place to protect pilferage and theft. Any such

activity should be immediately reported, and prompt police action should be initiated
with clear accountability.



District and State Level Control Room

▪ District level control room to be established in every district

▪ One Designated media spokesperson in every district:

▪ Deputy Commissioner/ Commissioner-BBMP

▪ Technically supported by RCHO/DHO and AEFI Committee Chairperson

▪ Media response and scanning

▪ Supporting in AEFI management and referral. Technical person in control room.

▪ Daily reports uploaded on Co-WIN same day



IEC and Budget

▪ IEC prototypes translated into Kannada 
and shared with all the districts

▪ Specifications also sent

▪ Posters/banners should be printed at 
district level

Budget:

▪ Budget guidelines have been shared 
from GOI

▪ District wise budget allocation and 
financial guidelines for operational 
costs of campaign will be shared soon.



Important Points

▪ Logistics : Availability of 3 rooms; internet connectivity; IEC display

▪ HR: 5 Vaccination officers (different departments)

▪ CO-WIN Software: Beneficiary identification, Session site allocation, etc.

▪ AEFI management centres: Mapping and preparedness

▪ AEFI corners in observation room/ area

▪ Supervision and monitoring : Election model-District and Taluka level officers

▪ District Control Room

▪ Vaccine supply and security



Setting up and conducting 
Vaccination Session



Roles of Vaccination Team Members



▪ Reach allocated session site before 
time

▪ Inform supervisor/ Medical Officer 
in-charge if you are sick

▪ Wear a mask at all times

▪ Composition of team

✓ 4 Vaccination Officers with 
defined roles

✓ 1 Vaccinator Officer

Guidance for Vaccination Teams



Role of Departments
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Frontline Workers Data uploading



Frontline Workers Categories 
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Deputy Commissioners/ Commissioner-BBMP should review and ensure uploading of following beneficiaries on 
Co-WIN portal before 20th January 2021 

The database of Front Line Workers on Co-WIN software will be frozen on 
25th January 2021 midnight. 

No addition of beneficiaries on Co-WIN portal will be permitted beyond the stipulated timelines.

Frontline workers are personnel from for following departments

Ministry of Housing & Urban Affairs

Municipal Workers

State Govt.

State Police

Revenue department staff 
engaged in COVID-19 
activities





Thank You 


